ACCA Performance Management
In Person- Intensive Block Course

Welcome to our first IBC in person event in Barbados!

What is an Intensive Block Course (IBC)? /n an IBC the tutor will aim to cover over 80% of the learning
outcomes from the syllabus in a taught phase. How will | reinforce what | have learnt? For the courses
covered the student can also benefit from attending the study school.

Session ‘ Topic Details
Day 1- Introduction Tutor and Course introduction
Session 1 . . L .
Information, technologies and 1. Managing information
systems for organisational 2. Sources of information
performance 3. Information systems and data analytics
Day 1- B Specialist cost and 1. Activity-based costing
Session 2 management accounting 2. Target costing
techniques 3. Life-cycle costing
4. Throughput accounting
5. Environmental accounting
Day 1- C Decision-making techniques 1. Relevant cost analysis
Session 3 2. Cost volume profit analysis (CVP)
3. Limiting factors
Day 1- C Decision-making techniques | 4. Pricing decisions
Session 4 5. Dealing with risk and uncertainty in
decision-making
Day 2- D Budgeting and control 1. Budgetary systems and types of budget
Session 1 2. Quantitative techniques
Day 2- D Budgeting and control 3. Standard costing
Session2 4. Material mix and yield variances
5. Sales mix and quantity variances
6. Planning and operational variances
7. Performance analysis
Day 2- E Performance measurement 1. Performance analysis in private sector
Session 3 and control organisations
Day 2- E Performance measurement 2. Divisional performance and transfer
Session 4 and control pricing
3. Performance analysis in not-for-profit
organisations and the public sector
4. External considerations and the impact on
performance




*FREE OFFER!!!

What happens next? Study School!

e What is a study school? The tutor will focus on application of the knowledge and exam technique during
these sessions. You are then prepared for a mock exam at this stage.

ACCA Performance Management
Study School Dates- Live Online

Date | TT Time |
7t November 2022 6.00pm to 9.00pm
14t November 2022 6.00pm to 9.00pm
215t November 2022 6.00pm to 9.00pm
28™ November 2022 6.00pm to 9.00pm
30t November 2022 Mock Exam

*Standard cost to attend : USD100

&l

Advantage <11,
Caribbean » <
Institute Ltd. <0}



mailto:errolbelle56@gmail.com
mailto:info@advantagecaribbean.com
mailto:haimchan@Hotmail.com

